MINUTES OF THE SANS ANNUAL GENERAL MEETING
Date: 20 November 2023
Time: 15:00 – 16:30
Venue: Zoom

In attendance: Rachael Dangarembizi (Chair), Annerine Roos, Kimberley Williams, Tanya Calvey, Dorit Hockman, Sahba Besharati, Amalia Awala, Johanne Marais, Arish Mudra Rakshasa-Loots, Emily Higgitt, Sagel Kundieko, Zama Msibi, Maahir Kauchali, Anja de Lange, Phophi Tshavingwe, Chris Ajonijebu, Sylvester Omoruyi. 

The Chair confirmed if the meeting was quorate (20% of the ordinary membership) and the house confirmed quorum. 

1. Minutes of AGM 2022- approved via email and posted to the SANS website 

2. Membership to SANS  http://saneurosoc.co.za/register/
a. Current membership –moved up to 403 members (56 paid up) cf last year’s 341  – The SANS constitution says: 
b. “Membership of persons whose subscriptions are more than three years in arrears after the end of the financial year may, at the discretion of the Executive Committee, be terminated”. -The house agreed that the membership administration/policies should be carefully considered but that termination of membership may not be helpful when the Society is currently trying to increase its paid membership base. 
c. Strategies for membership stimulation 2024 -Events (e.g. Symposia, workshops etc., help to boost membership). The Chair also reiterated the importance of word-of-mouth invitations for members. 

3. SANS social media and website, communications
a. SANS Social Media report– a new SANS LinkedIn page should be set up to increase engagement with the professional community and the communications team (Sagel and Tanya) will set up the page. 
b. Engagement on SANS social media sites increases significantly with events, Sagel reported that peak engagement on Instagram, Facebook and Twitter was recorded  during the SANS Symposium period.  
c. SANS website restructuring report – Rachael and Brian restructured and reorganise the SANS website. Changes included reorganising the UI for better ease of navigation, creating a separate page for the SANS Symposia, changing  web colour schemes to align them to SANS corporate colours. The web restructuring process is ongoing. 

4. SANS Symposia 
a. 2023 – Report on the SANS Symposium in collaboration with the Society of Neuroscientists Africa (SONA) (Rachael) – overall 160 attendants; 69 people registered from the SANS region, 41 registered under SANS, 36 submitted abstracts 12 oral and 24 posters for the SANS Symposium. 11 registered for the image competition. 
· The SANS Symposium was a massive success - heavily subscribed, engaging, interesting, diverse – we received very high recommendations from Prof Tracy Bale (IBRO president) who was in attendance. 
· There was a smooth registration process and registration fees were reduced for SANS members as part of the conditions of collaboration with SONA. 
· SANS had an exhibition booth and the Chair applauded the hard work that the SANS team put in to organise the booth which gave SANS visibility and presence at SONA. 
· IBRO supported us with EUR7000 towards the SANS Symposium although the money was administered through SONA. 
· The Chair thanked the organising committee and ExCo members for the support. 

b. 2024 - SANS Symposium 

The proposed venue for the UKZN/Durban as agreed at SANS AGM in 2022 in Cape Town. The Chair invited the house to discuss the merits vs demerits of holding an independent SANS 2024 Symposium vs collaborating with Biological Psychiatry as both were viable options. 
i. Partnering with Biological Psychiatry (BP) 
Pros: – BP gives SANS members a good exposure to clinical neuroscience research, international speakers, exhibitors and this is particularly important for SANS members who do not have a medical campus. 
Cons: Conferencing is business for societies – SANS requires a good financial    structure to meet all expenses (audit, website maintenance, activities)but currently
 it has no income from its Symposia – all proceeds from registration go to BP. Each one Symposium earns about 75k -100k in registration fees and potentially more if there are exhibitors.  
ii. Holding an independent SANS Symposium – requires adequate planning, marketing and visibility – free/subsidised venues, application for funding, approaching and attracting exhibitors, good speakers, robust/quality sessions. For 2024 –  SANS applied for the IBRO Meetings support – EUR3000  and the application was successful. SAMRC has a 100-200k call- deadline 31 Dec 2023 and SANS could submit an application, Zama Msibi has commitment from the DVC Research at UKZN that they would be willing to support, SANS would be required to submit an application/concept note

The Chair invited the house to propose motions for voting and the following motions were put to vote:
1. Hold the SANS Symposium at the BP Congress for 2024
2. Hold an independent SANS Symposium in Durban with the possibility of a second Symposium at BP

The house voted unanimously to hold an independent Symposium with the possibility of holding a second Symposium at the BP Congress. The SANS Chair was tasked the responsibility of putting together an Organising Committee for the Symposium to determine dates and other details. 

c. 2025 -  To be determined by how successful the independent Symposium will be in 2024. 

5. SANS Transformation report (Sahba/Dorit) – the Transformation Committee finalised the process of reaching out to neuroscientists in other SADC countries to join the Society. The TC Chair informed the house that their next step was to send communications out and to follow up on potential interest. 

6. SANS Outreach activities
a. Brain Awareness Week 2023 – Dr Victoria Williams (Wits) held BAW in collaboration with the Wits Origins Centre and invited primary school children from the greater Gauteng area)
b. SANS/WWN/ALBA workshop at SONA 2023 – We had a leadership workshop/ mentoring circle for  early career researchers at SONA 2023. We had 57 young researchers, 9 leaders/mentors representing 17 countries. 


7. SANS and International Brain Research Organisation (IBRO) (Rachael)
a. IBRO registration fees  - IBRO requires members societies to pay a registration fee EUR800 per year, through the SANS Treasury we requested and were granted a 50% discount for two years (2023-24)

8. Treasury Report 
a. Update on NPO status – our Society is now a fully registered non-profit organisation and the NPO certificate has been issued. There are conditions for maintaining the NPO status, one of which is to maintain/submit clean annual audits.  
b. Audit – We are looking for cheaper auditors. Current auditors charge around R25 000 p/a which is unsustainable for the Society. 
c. Membership fees – the house agreed to keep membership fees at R250 for staff and R100 for students. To be reviewed at the next AGM. 

9. SANS logo (Rachael) – Sagel managed to rework/recreate our logo and to give it better resolution so we won’t need to change the logo. We have printed it on our banner, T-shirts and we have it on our website, it looks clear and presentable.  

10. SANS Executive Committee (Rachael)
a. Next ExCo election (postponed to 2025 in order to un-sync with Biological Psychiatry biennial collaboration) – we agreed at the SANS AGM 2022
b. Approval of new ExCo members – none

11. SANS Education - Rachael reiterated that SANS needs an education chapter to drive neuroscience education programmes, policy, and other currently untapped opportunities. 
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